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PERSONETICS EXPRESS CHEAT SHEET 
WHAT IS EXPRESS? 

Personetics Express is a financial data-driven engagement solution that enables midsize financial institutions to 
deliver enterprise-level personalization with high business impact, at mass-market speed.  

WHO IS EXPRESS FOR? 

Target 
Audience 

• North American banks and credit unions in the $5-50B asset range, referred to as “midsize” 
financial institutions (Sometimes described as “regional”/“mid-market”). 

• This offering is for Retail lines of business only. 

Buyer 
Personas / 
Influencers   

• Chief Digital Officers – They’re caught between the pressures of needing to compete with 
the big banks but having to stay within limited budgets, on limited resources. Whatever 
financial data-driven personalization solution they add needs to be deployed quickly and 
easily and show immediate business value.   

• Heads of Retail Banking – They are interested in a financial data-driven personalization 
platform that goes beyond engagement and leads to tangible business outcomes: products 
sales, account growth, and customer retention.  

• Chief Information Officers – They are attracted to a solution that helps them improve their 
data quality, can be implemented quickly, securely, and cost-effectively, and delivers a 
measurable business impact. 

WHAT’S THE BUSINESS NEED? 

• Big banks are already there - 7 of the 8 largest banks in N.A. have a financial data-driven personalization 
solution.  

• Proven business impact – Conservatively, can lead to a 10+% annual revenue uplift for banks. (BCG)  
• Customers expect it – 80% of consumers say personalization matters to them. (McKinsey)  
• Simple PFM solution will not do – 35% engagement for Personetics clients (vs. < 10% by traditional PFM 

vendors) 

WHAT ARE THE CHALLENGES MIDSIZE BANKS ARE FACING?  

• Complex, long, costly processes - Implementing personalization solutions can be very long, expensive, 
complex processes (~12+ months to build and test 5-10 personalized insights).   

• Low business impact - Many solutions are limited in their capabilities and their reach, and don’t produce 
tangible business results (<10% customer engagement, ~2-3% conversion rates for traditional solutions).   

• Lack of customization to business needs and growth - One-size-fits-all solutions with limited customization 
to support the bank’s unique target audience and business goals, make it hard to grow the business and 
stand out from the competition. 

WHY EXPRESS? 
Powerful engagement solution, right out of the box  

• 60+ proven money management insights  
• Activity trackers, including balance and spending, cashflow projections, subscription management, and smart 

budgets 
• Mobile SDK and pre-built UX widgets that seamlessly embed into the bank’s digital application 

 

Drive business impact far beyond traditional PFM solutions  
• Boost digital engagement – +35%  
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• Drive action – 17% CTR on advice and product recommendations prompts 
• Increase cross-sell and upsell – 5-10% growth in accounts and account balances 
• Build trust and improve customer experience – +7pts NPS, 4.45 rating  

 

Shorten time to market 
• Up and running in 12-weeks via SaaS deployment 
• Pre-Trained AI/ML models rapidly categorize and enrich bank data 
• Automated validation process quickly maps bank data to Personetics model. 

 

Customize and optimize for continued growth. 
• Customize and build insights with codeless, user-friendly Engagement Builder tool 
• Track and optimize performance with analytics dashboard and industry benchmark reporting 

 
WHY PERSONETICS?  
Proven track record 

• Global leader in financial data-driven customer personalization and engagement for 12+ years  
• We work with 100+ banks of all sizes in more than 30 markets worldwide, helping them boost 

engagement and drive business impact with more than 130M customers. 
 

We’ll grow with you 
Express gets you started quickly on personalization, and then serves as a springboard for future expansion. 
Personetics has a diverse product and solution portfolio that can be quickly and easily added to your 
platform to help: 

• Increase savings [Act] 
• Engage small businesses. [Engage SMB] 
• Boost sales productivity [Discover] 

WHAT ARE SOME POTENTIAL CONCERNS & OBJECTIONS?  
“Personalization is nice, but we have more pressing needs to address.”   
What other projects at your bank offer the potential both to improve customer retention/loyalty and to drive 
additional revenue? Data-driven personalization – when done right – can deliver both. The top banks in N.A. are all 
doing this. If you opt to “wait and see” you run the risk of falling too far behind.   
  
“We don’t have the resources – human and financial – to compete with the enterprise banks in this area.”  
That’s the beauty of Express. It’s a personalization platform that gives a great deal of enterprise-level functionality at 
a fraction of the cost and commitment. But, if you do decide to deepen your investment in the future, the platform is 
designed to grow alongside, with expanded capabilities and offerings.   
  
“We need to get our data sorted out first.”   
There’s no need to wait months – even years – for all your data to be just right. Express quickly cleans, organizes, 
and enriches the data that be used to deliver an immediate impact.   
  
“We don’t know where to start with this.”   
This isn’t a matter of picking from a collection of point solutions and then trying to figure out what would come 
second or third in line. Express solves multiple personalization needs – from enriched data, to money management, 
to engaging content, to timely product offers. And if you decide later you want more – the platform is scalable and 
expandable.   

 
 
 


